Working Together to Succeed

“Advance to contract - Are you silver lined
or armour plated?”

SUPPLYING
THE
DEFENCE SECTOR

“ARE YOU FIT FOR BUSINESS?”’
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Financial Support

The stages:

Pre-contract preparation — Involve professionals as early as you
can.

During contract life — Dependency (supply/customer),
diversification, opportunity.

Contract renewal / Growth or new tenders — involve professionals
again.



Financial Strength

What makes you financially strong?

Profit?

Sales?

Return On Capital Employed?

CASH!!I



Liquidity

Produce
goods/ services

Cash
multiplied




The Business Cycle
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The Funding Gap
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The Funding Gap

Cash
60 Days 0 Days

£4.5m out over 90 days
before £2.0m comes In!!!!

Finished goods Work in
£1.5m Progress £1.5m

25 Days o 5 Days



How can we help?

 Products « Letters of Credit

* Invoice discounting » Trade Cycle Finance
* Asset finance « Overdrafts

« Stock funding « Term loans

« Import loans « Small Firms Loan

» Global cash management Guarantee Scheme

* Derivatives
« Bonds and Guarantees

« Liquidity manager



The Funding Gap - areas to consider
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Controlling and protecting financial costs

 Why?

* Fixed price contract (protect margins)

e Cost plus contract (conditional)

« Urgent Operational Requirements (maximise margins)
e Interest Rate Risk

e Foreign Exchange risk

« Commodity Risk



What do we look for ? - Non financial information

 Vision and Planning — Management plans for the business

 Business Risk — Knowledge of sector and related risks.
Contingency plans

e Business Finance — Financial awareness and skills of
management team

« Managing Risk — Nature, quality and usage of management
Information system

* People Risk — Balance of team, dependency on key individuals,
succession planning, background means



Testimonial

NatWest

Commercial Banking, High Wycombe

NotWest funds EKA to deliver major UK
defence controct

From left to ight: Kefth Bendell, Poject
Manager, EKA; Bill Forser, Managing
Director, EKA; Nick jones, NotWest;
Carl Woad, NotWest

&l Farster

Managng Directer

ased EKA Limited hos completed the first stage of o
nd defence contract with finoneiol backing from NatWest

Gerrords Cross
multi-milion

Funding has dllowed EKA to produce the initial tranche of five recoveny
units for MAN ERF, the primary contractor to the Ministry of Defence,
with o further 283 o follow, This is part of o multi-milion government
programme to upgrade the MoD's logistic vehicles over the next

seven yeors

Founded in 1975 by Manoging Director Bil Forster, EKA Limited designs
ond supplies heavy recovery systems, container tronsfer equipment, and
winches for a ronge of military ond cil applications ond has been o

1o the MoD for over 25 years,

The deal was structured by Nick Janes, Senior Monager, for NolWest's
Commereiol Banking team in High Wycombe, and Carl Wood, Manager,
International Banking Services. NatWest provided EKA and its supplers
with on effective structured solution to work with EKA's suppliers and
customers. NofWest olso provided import crecit letters to quarantee
payment o suppliers imparting companents from Europe

Nick Jones, Senior Manager at NatWest said, “We have been warking on
this project for aver eight years and | was delighted that NotWest could
pravide the financiol structured solution to moke it happen. This is the frst
tranche of units in what should be a fontastic long-term opportunity for
Bill and the EKA team.”

For further informatian on this transaction, please cantact:
Nick Jones

Relationship Manoger

Telephone: 01494 465338

Email: nick jones@rbs.co.uk

et nalwest.com

“The RBS team were
great to work with
being both flexible and
responsive, providing
solutions that would
work for our company.
We are an unusual
business and we
needed a team to
recognise that and
work with us, being
aware of both our
current needs and
likely future
development.”

Mat Ponisk

Managing Diractor
Hawter Hunier Aviation Lid

For further information on
plaase contact your
anship Manager
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The Royal Bank

Hawker Hunter Aviation Ltd (HHA) celebrated its
business success and new banking facilities with
The Royal Bank of Scotland (RBS) at its home base
of RAF Scampton in Lincolnshire.

HHA, with offices in Londan and at RAF Scamptan, is the large:
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“The support provided
by Peter at RBS and
Graham at Lombard
was one of the crucial
elements to our
business winning the
Rolls Royce contract.
The level and
efficlency of service
provided has been
impressive.”

Ancrew Mayrick
Dirsclor, RSM Asrospace

3% RBS

The Royal Bank of Scotland

The Royal Bank of Scotland's Commercial Banking team in
Farnborough has provided a £930,000 funding package to
local business RSM Aerospace, assisting the business to wi
a £25 million Rolls Royce contract.

mponents. Th
Rolls Royce Engine
ary and civilian aircraft

riner, enlisting the
tof Lom

mmercial Bank;
e to Andre




